
             

 

  

  
  Therapy Provision & Delivery 

Plan 



             

Outline of Together Trust Therapy Provision 

Therapy input is provided by Together Trust (www.togethertrust.org.uk) and is 

delivered by experienced Speech & Language (SaLT) and Occupational Therapy 

(OT) clinicians, working within school for one and two days, respectively. Both 

therapists are members of relevant professional bodies – Royal College of Speech & 

Language Therapy/Occupational Therapy, and are registered members of the Health 

and Care Professions Council (HCPC). 

 

Speech & Language therapy provides Universal Support for a communication friendly 

environment, including strategies to enhance understanding of language and advice 

on differentiating communication to support curriculum, learning and social needs.  

 

Occupational therapy provides Universal Support for sensory friendly environments, 

including strategies to support regulation and engagement (e.g. school wide class-

based sensory circuits; and provision of relevant sensory aids) and opportunities / 

activities to increase functional skill development and promote independence in 

activities of daily living.  

 

Working as a multi-disciplinary team, therapists also provide support at a targeted 

level including group intervention sessions, and specific staff training / coaching and 

modelling within the classroom environment.   

 

Ongoing environmental audits are completed by therapists to support consistency of 

approaches across school and college.  

 

  

Therapy Service Plan  

Therapy is provided across three key areas: 

 

 

 

 

Year 7 Assessment & Observations (for identified learners)

5s Classes Monitoring & Intervention

Parent / Carer Support & Engagement 

http://www.togethertrust.org.uk/


             

Year 7 Assessment & Observations (for identified learners):   

Working in collaboration with the pastoral manager and in liaison with the ‘Pathways’ 

process, learners are identified who may require SaLT / OT assessment and / or advice 

to support their engagement and access to learning. The typical therapy process 

includes: 

• Class based observations 

• Standardised Assessment (if applicable) 

• Discussion with relevant professionals 

• Individual strategies compiled to inform ‘Learner Profile’ (see Appendix 1. for 

example)  

• Environmental support provided e.g. relevant visuals, and any sensory or 

functional aids prescribed 

• Written report (if required) 

• Evidence based programmes devised to support intervention, suggested 

 

 

5s Classes Monitoring & Intervention:  

 

Ongoing support is provided for learners within the 5’s classes to ensure that strategies 

remain in place throughout their time in school, and to review / update information 

or strategies as required. Intervention within the 5s classes includes: 

 

• Provision of therapeutic packs & resources e.g. sensory calming kits; class 

sensory circuit kits; attention autism kits; visual support packs 

• Group based SPOT (Speech & OT) programme carried out within an identified 

class each term (see Appendix 2 for therapy information sheet example) 

• Therapy targets provided for Individual Education Plans (IEPs) for all learners 

within each 5s class. SaLT and OT targets are determined by class based 

observation and assessment, and targets or areas of focus are then provided 

for class staff to implement & record 

• Specific class-based coaching / modelling is provided to support 

understanding and awareness of strategies  

• Workshop based training is also offered 
 

 

Parent / Carer Support & Engagement:  

 

Therapists are available via pastoral managers and parent group sessions to provide 

information and advice, where required. Throughout the year therapists provide 

focussed information sessions for parents & carers at key times e.g. preparing for 

Christmas, and Y7 transitions. Additional therapy information to support parents & 

carers is also available via the school website.  

 

 

 



             

Monitoring of Therapy Provision: 

Therapy provision is monitored throughout the year using a range of tools: 

• Therapy monitoring sheets are completed following any audits undertaken, 

and information / recommendations are shared with the senior leadership 

team. Continual audits ensure ongoing review of any changes / progress e.g. 

environmental class templates / layouts; visual displays & access to visual 

timelines etc (see Appendix 3 for example) 

• FORMs Questionnaires are shared with class staff to recruit information about 

impact of therapy groups, and learner progress as a result of strategies outlined 

on learner profiles 

• Learner feedback is collected (where appropriate) to capture the ‘learner 

voice’ utilising a standardised therapy feedback form and an adapted Talking 

Mats version, where required 

• Parent / carer feedback is captured following attendance at parent / carer 

group, this information is also utilised to tailor future sessions  



             

Appendices 
 

 

Appendix 1: Example Learner Profile  

 

 

  



             

 

Appendix 2: Example Therapy Group Information Sheet 

 

 

 

 

 

 



             

Appendix 3: Example Therapy Monitoring Sheet 

 

 

 

 

 

 


