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What needs to 

change/develop? 

 

 

 Action 
 

 How will it be done? 

 

What blend of activities are 

required? 
  

 

 How will you know that it is 

working? 
  

 

 How will everyone benefit? 
  

 

Learners 

Learners do not always 

have opportunities to hear 

see and read new words in 

rich oral language 

environments throughout 

the curriculum. 

 

Literacy continues to be the 

golden thread that runs 

through all learning in all 

aspects of the subjects 

taught.  

 

Teaching and support staff 

are upskilled to 

contextualise disciplinary 

literacy. Teaching staff 

consider the unique 

language, ways of knowing, 

doing and communicating 

with staff to evidence a 

cohesive approach to 

disciplinary literacy across 

the curriculum. 

 

All teachers are supported 

to understand how to 

teach learners to read, 

write and communicate 

effectively in their subjects 

to narrow the ‘literacy gap’. 

 

All staff are familiar with 

each subject’s unique 

An audit of existing literacy 

practice, attitudes and 

resources will be carried out 

by subject specialists.  
 

Subject specific literacy 

plans will be developed to 

support learner’s ability to 

interpret subject specific 

literacy.  

 

Teachers define effective 

reading, writing and talk in 

subject specific areas.  

 

Reading materials are 

evaluated by subject 

teachers based on their 

quality and complexity. 

 

Teaching staff will have 

CPD on how to interpret 

and understand learners 

baseline reading ages and 

how to use this information 

to inform planning.  
 

Short Term: 

An audit of existing literacy 

across subjects will be 

completed.  

 

Subject specific literacy 

plans will be developed 

including targeted 

vocabulary. 

 

Subject specific reading 

materials are evaluated, 

and their complexity is 

measured.  

 

Staff voice indicates that 

systems are in place to 

support learners to access 

subject specific literacy.  

 

Learners will make 

outstanding progress across 

all subjects as a result of 

explicit subject specific 

literacy teaching.   

 

Learners will be more 

confident about 

communicating and 

accessing transition 

opportunities. 

 
Learners will have the tools 

they need to access 

subject specific content 

across the curriculum.  

 
The staff team will have 

enhanced skills, knowledge 

and experience to deliver 

subject specific literacy to 

support learners to access 

subject specific content.  

 
Parents will have 

opportunities to be 

Parents 

Parents don’t have 

opportunities to understand 

how disciplinary literacy is 

used to support learners 

progress.  

 

Staff 

Some teaching staff can be 

inconsistent in their 

understanding of 

disciplinary literacy.  

 

Medium Term: 

CPD for staff evidences that 

they have a greater 

understanding of 

disciplinary literacy and can 

apply the concepts to their 

subject. 

- What? - How? - How well? - and so, what? - Why? 



Systems 

Policies and practices do 

not always identify and 

reference disciplinary 

literacy. 

 

language, and understand 

the ways of knowing, doing 

and communicating.  

 

Disciplinary literacy is 

considered specifically for 

individual curriculum 

subjects.  

 

Disciplinary literacy is 

evident through lesson visits, 

work sampling, and learner 

voice.  

 

Specific literary strategies 

will be used across subjects 

to support the literacy 

development of learners, 

including targeted 

vocabulary instruction, the 

development of reading 

complex texts, breaking 

down writing tasks, and 

providing opportunities for 

structured talk.  

 

 

 

Subject specialists will 

identify the unique 

differences of how literacy 

is used in terms of reading, 

writing, and speaking and 

listening.  

 

Teachers will explore how 

subject discipline language 

is used in lessons, and also 

any typical misconceptions.  

 

Disciplinary literacy will be 

referenced in improvement 

plans, and policies.  

 

High quality literacy 

interventions will take place 

for learners who need 

further support, whole class 

and also individually. 

 

Leadership at all levels will 

reference disciplinary 

literacy in improvement 

plans, policies and 

practice.  

 

Parents will have the 

opportunity to access 

parent learning to support 

their literacy understanding.  

 

Disciplinary literacy is 

evident in lessons through 

vocabulary instruction, 

writing tasks and the use of 

structured talk.  

 

Learner voice indicates that 

learners have access to 

and are more confident in 

subject specific literacy in 

their lessons. 

 

 

 

informed about disciplinary 

literacy and the strategies 

used by teachers to support 

literacy development 

across the curriculum.  

 
 

Leadership                           

There isn’t a consistent 

approach to general 

literacy for subject specific 

adaptations throughout all 

curriculum areas.  

 

Long Term: 

 

Parent voice indicates that 

they are comfortable and 

more confident about the 

subject specific literacy 

their child needs to access 

learning.  

 

Triangulated monitoring 

shows that disciplinary 

literacy is throughout 

curriculum subjects and 

learners are confident in 

subject specific literacy.  

 

Link meetings with 

department leaders’ 

evidence that staff are 

developing learner’s 

disciplinary literacy across 

subjects.  

 

  


