
  

Oakfield School Improvement Plan 2022 - 2023           Focus: 2 Aspirations 

                                                                                                                                                             Ofsted Ref: Personal Development 

 

 

What needs to 

change/develop? 

 

 

 Action 
 

 How will it be done? 

 

What blend of activities are 

required? 
  

 

 How will you know that it is 

working? 
  

 

 How will everyone benefit? 
  

 

Learners 

Learners don’t always 

recognise that developing a 

broad set of skills is important 

and how this will impact their 

future life. Learners struggle 

with response to curriculum 

demands. (PASS survey 

November 2021) 

 

 

Learners will be active 

participants in lessons, 

engaged, enjoy their learning 

and demonstrate a range of 

skills needed for their future 

lives.  

Teachers and teaching 

assistants will plan, deliver and 

support a memorable 

curriculum rich in personal 

development opportunities.  

 

Parents will gain a better 

understanding of and have 

opportunities to share life 

changing opportunities. 

 

 

 

 

Staff will celebrate key 

personal development 

achievements and milestones. 

 

 

 

 

There will be systems in place 

to promote and celebrate the 

principles of respect, 

responsibility and champion 

Map opportunities using the 

Excellence in Learner 

Development Award 

framework. 

 

Engage with local groups and 

parents to deliver enrichment 

activities that develop 

learners’ confidence, 

responsibility and leadership 

skills. 

 

Pastoral managers will deliver 

personal development 

opportunities to support 

learners. 
 

Implement a charter aimed at 

international charities 
 

Extra-curricular opportunities 

specifically focus on 

developing confidence, 

problem-solving and resilience. 

 

Further develop cultural 

capital opportunities across 

the key stages. 
 

Provide parents with further 

information on personal 

development opportunities, 

using the school website and 

parent group. 

Short Term: 

The curriculum offer for 

personal development 

opportunities will be mapped 

for the new school year.  

 

Learners will have extra 

opportunities for physical 

development, health and 

wellbeing. 

 

Opportunities mapped using 

the excellence in learner 

development framework. 

Staff will confidently prioritise, 

plan and celebrate personal 

development opportunities 

throughout their curriculums. 

 

Learners will apply their skills in 

wider contexts equipped to 

thrive in their relationships and 

future aspirations. They are 

more prepared for their future 

lives. 

 

Parents will see the impact of 

their child’s personal 

development progress and will 

feedback that their child is 

happy, confident and is 

prepared for their future life.  

 

  

Oakfield will have well-

planned, mapped personal 

development opportunities 

that will be implemented and 

evaluated providing high 

impact experiences for 

learners. 

 

Parents 

Parents would like more 

strategies to support them to 

help their child develop a 

broader set of skills. 

 

Staff 

Staff do not always celebrate 

and map out personal 

development opportunities. 

Staff are not consistent across 

all key stages. 

 

Medium Term: 

Monitoring evidences the 

impact of personal 

development opportunities. 
 

Learner feedback highlights 

the positive impact of personal 

development opportunities. 

 

Link meetings identify that staff 

are confidently delivering 

positive personal development 

opportunities.  

Systems 

The mapping and sharing of 

exceptional practice in 

personal development skills is 

not consistent across all 

- What? - How? - How well? - and so what? - Why? 



departments.  
  

 

personal development 

success. 

  

Leaders will rework the vision, 

engage with research, 

evidence collection, analysis, 

monitor and celebrate 

personal development across 

the school.  

  

  

 

 

 

Create a visual guide to 

developing character building 

skills. 

 Leadership 

Leaders at all levels need to be 

able to articulate the personal 

development opportunities 

throughout the curriculum.  

Long Term: 

PASS survey and PAQ surveys 

indicate learners feel 

emotionally resilient to meet 

the demands of the 

curriculum. 

 

Parent feedback states that 

they feel that school and 

home have a consistent 

approach and they are 

supported well by school. 

 

The Excellence in Learner 

Development award 

achieved.  

 

  


