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What needs to 

change/develop? 

 

 

 Action 
 

 How will it be done? 

 

What blend of activities are 

required? 
  

 

 How will you know that it is 

working? 
  

 

 How will everyone benefit? 
  

 

Learners 

Learners are not always able 

to recall key knowledge and 

facts out of lesson context. 

 

 

Learners received high quality 

teaching and learning 

activities, based on a visible 

curriculum, underpinned by 

academic research to further 

embed knowledge, skills and 

understanding.  
 
 

Parents have a greater 

awareness of the teaching 

and learning approaches 

utilised in lessons. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff have greater 

understanding of pedagogical 

approaches and these are 

embedded into their practice.  
 
 

Teaching and learning  
Delivery of high quality CPD 

focusing on high impact 

pedagogy such as mental 

models, responsive teaching, 

dual coding.  

 

Setting up collaborative 

exploration focus groups. 

 

Develop a TA framework 

through collaboration with 

TA’s. 

 

Implement a system of 

appreciative enquiry that will 

then inform theories of action 

for the individual departments. 

 

Further embed the system of 

peer coaching and support 

within the collaborative 

exploration groups.  

 

Monitor the impact of the 

teacher and learning initiative 

on learner progress via learning 

walks and work sampling.  

 

Share good practice and 

impact across whole school 

 

Short Term: 

Progress data indicates that 

learners make outstanding 

progress in all areas of the 

curriculum.  

 

Lesson visits and environmental 

monitoring evidences the 

impact of pedagogical 

approaches and curriculum on 

learner recall of key 

knowledge. 

Technology and learning are 

mapped and clear protocols 

identified. 

CPD and collaborative 

exploration projects 

demonstrate effective peer 

review, coaching and learning 

conversations. 

 

Triangulated monitoring 

including work sampling, lesson 

visits and learner voice 

indicate that learners know 

and understand their 

curriculum journeys and have 

clear long-term knowledge as 

a result of high-quality 

teaching and learning.  

 

Parent voice and training via 

parent group evidences that 

parents have a greater 

awareness of the teaching 

and learning approaches used 

in school.  

 

Staff voice, appreciative 

enquiry evidence and learning 

walks highlight the 

implementation of high-quality 

pedagogy within the class 

room.  

 

Staff dialogue and coaching 

evidences the sharing of good 

practice, further supported via 

peer coaching sessions.  

 

Leaders at all levels can 

articulate what outstanding 

pedagogy is and then provide 

Parents 

Parents do not have an 

awareness of teaching and 

learning approaches within 

school. 

 

Staff 

The implementing of 

pedagogical teaching 

approaches is not consistent 

across all teachers. 

 

Medium Term: 

Lesson visits and work sampling 

evidence the impact of the 

curriculum developments.  

 

Department leader monitoring 

evidences the impact of the 

- What? - How? - How well? - and so what? - Why? 



Systems 

The sharing of exceptional 

practice is not consistent 

across departments. 

 

 

There is a culture of sharing 

good practice across the 

school, formulated through the 

appreciate enquiry model.  
 
 
 
 
 
 
 
 
 
 

Leaders at all levels can 

articulate clear pedagogical 

developments across the 

school and the curriculum is 

visible. 
 
 
 
 
 
 
 
 
 
 
 
 

 

Provide parents with a 

teaching and learning 

overview, via parent groups 

and the wider school 

community have greater 

understanding of the teacher 

framework. 

Assessment 

Refine whole school 

assessment system to focus on 

the key K, S and U.  

 

Implement a clear system 

where EHCP are visible and 

impact on the curriculum and 

teaching and learning. 

Curriculum  

Create a system where the 

curriculum is visible and 

understood by the learners.  

 

Implement a system of spaced 

learning within the curriculum.  

 

Further develop the college 

accredited options to provide 

higher levels of challenge and 

individualisation.  

 

Further develop the sensory 

level curriculum to target key 

EHCP targets within the 

curriculum.  

 

appreciative enquiry and 

theories of action across the 

department.  

 

Website monitoring evidences 

the access to curriculum 

information for parents.  

 

Work sampling highlights the 

implementation of the EHCP 

model for appropriate classes. 

 

Learner progress evidences the 

impact of the refined 

assessment systems.  

examples, evidenced via link 

meetings and Department 

SES’s. 

 Leadership 
Leaders at all levels need to be 

able to articulate outstanding 

pedagogy and make the 

curriculum visible.  

Long Term: 

Lesson visits and staff voice 

evidence the impact of EHCP 

on teaching and learning. 

Attainment data evidences 

the impact of the college 

curriculum reform.   

  

Work sampling and lesson visits 

clearly demonstrate that all 

learners are following a visible 

curriculum.  

  

Learner voice indicates that 

learners are enjoying their 

learning.   

Teachers are able to clearly 

articulate the purpose of their 

approach to teaching and 

learning.  

 

 

  


