
 

Learners will be happy and enjoy 

school, they will show positive men-

tal health which allows them to fully 

meet curriculum demands. 

Learners are effectively supported 

for the demands of the curriculum. 

 
School and parents are able to 

support their children more consist-

ently. 

 

 

 
 

Teachers implement a curriculum 

which promotes self regard and 

gives learners the skill to tackle cur-

riculum demands.  

Staff can recognise and respond 

appropriately to the triggers learn-

ers experience.  

 

School have clear intervention sys-

tems in the classroom to develop 

confidence and resilience.  

 

 

 

 

Leaders at all levels and in all areas 

are able to clearly articulate the 

importance of emotional, social 

and positive mental health skills. 

These skills are modelled by leaders 

at all levels to their teams, 

Learners will feel safe, enjoy coming to 

school and feel a valued part of the school 

community. Learners will have improved 

positive self perceptions, a ‘can do’ atti-

tude and are perceptive in identifying the 

their strengths and those things they need 

help to be able to improve for their health 

and wellbeing. 

 

Staff will utilise and employ strategies to be 

able to support learners emotional wellbe-

ing through a range of interventions, strate-

gies and support.  

 

Parents will have a clear  understanding of 

the strategies that are being used in school 

to support their child and as a result will see 

an improvement in their child's resilience, 

confidence and self perception. 

Oakfield will get the very best from its learn-

ers. They will be happy, healthy and able to 

cope with everything that life might throw 

at them.  The school community  will be 

resilient,  have a ‘can do’ attitude and 

show empathy towards others. The school 

community will be healthy in mind and 

body.  

Oakfield School Improvement Framework  
Relationships—Research shows that having a range of close relationships is  

beneficial to physical and mental health.           
Improvements in the provision of information in a range of formats for disabled learners 

Why? - What? - How? - How well? - and so what? 

What needs to change? 

 

What are the active                         

ingredients of the intervention?               

What activities and behaviours 

will you see when it is working? 

How will it be done? 

What blend of implementation  

activities are required? 

How will you know that it is 

working? 

How will the school, staff and pupils 

benefit? 

Long Term: 

Attendance data indicates that learners enjoy 

coming to school. Attendance data is above 

94%. 

Feedback from CPD programme  indicates high 

impact  for staff as they are  more confident in 

relation to supporting learners.  

Parent feedback states that they feel that 

school and home have a consistent approach 

and they are supported well by school. 

Peer mentoring system evaluations indicate 

that learners feel supported  

 

Medium Term: 

Lesson visits evidence positive mental health and resili-

ence within the curriculum following framework for 

relationships and increase in the number of 1:1 conversa-

tions.. 

PASS survey indicates that learners are more resilient in 

response to the curriculum. 

Progress data evidences clear progress on the curricu-

lum.  

Staff CPD evaluations indicate that staff have a better 

understanding of communication, zones of regulation 

and strategies for better relationships in the classroom. 

Peer mentoring system created, and imple-

mented. Peer mentors trained. 

Short Term: 

Start Well, Feel Well programme designed and imple-

mented 

Audit of communication needs completed and commu-

nication policy reviewed. 

Lesson visits, work sampling and learner voice indicate 

that learners are ready to learn and are enjoying their 

learning. 

Wellbeing group established and charter developed. 

Programme of self  regulation designed and shared with 

parents. 

Leadership Leaders at all levels 

need a strategic understanding of 

the importance of emotional, social 

skills and positive mental 

health.  

Learners Learners have low self-

regard and struggle with their re-

sponse to curriculum demands 

(PASS survey Jan 2020) 

Systems Targeted intervention 

systems and practice need to be 

embedded in classroom practice 

and where appropriate 

outside of the classroom. 

Staff  Staff don’t identify the triggers 

e.g. anxiety, attachment, well-

being and mental health early 

enough to provide strategies to 

support learners.  

Parents Parents would like more 

strategies to be able to support 

their child in a consistent approach 

with school. 

Wellbeing 
Create a learner and staff wellbeing group to 

develop a wellbeing charter and ideas on 

supporting healthy mind-sets for the staff team 

and for learners. 

Deliver CPD on zones of regulation. 

Staff CPD on blank levels for communication 

used in context and the use of how key words . 

Staff CPD on relationships, mental health and 

resilience to allow  staff to develop the skills 

and knowledge to implement effective strate-

gies within the classroom.  

 

Classroom practice  
Department leaders, teachers and teaching 

assistants create together a framework for 

relationships between staff and learners and 

learners and staff  in the classroom. 

Increase 1-1 conversations within the classroom 

through real time marking and feedback.  

Design and implement ‘Start Well, Feel Well’ 

programme. 

Review the communication policy and imple-

ment consistency in practice. 

Develop and implement a whole approach to 

communication. 

Share achievements in soft skills using excel-

lence awards system. 

 

Assessing learner needs and sup-

porting individual learners 
Design and implement a programme to sup-

port learners emotional regulation. And share 

this with parents. 

Pathway to success staff share their expertise to 

support and model strategies in the classroom. 

Key staff in school to implement mindfulness 

programmes with targeted learners. 

Implement friendship sessions for learners 

through lunchtime clubs. 

Complete an audit of communication needs. 

Staff CPD on non verbal communication and 

read write software. 

Create a peer mentoring committee. Provide 

mentor training and develop polices and 

systems for peer mentoring.  Implement a peer 

mentoring programme. 
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