
 

Learners will be active partici-

pants in lessons, engaged, en-

joying their learning and not 

afraid to try new things.  

 

Parents will have opportunities 

to celebrate and share life 

changing opportunities. 

 

Teachers and teaching assis-

tants will plan, deliver and sup-

port a memorable curriculum.  

 

 

Staff will utilise in-house systems 

such as teaching and learning 

teams to share good practice.  

 

There will be a robust system in 

place to deliver wider life expe-

riences that will inform future 

planning. 

Learners will apply their knowledge in 

wider contexts as a result of memora-

ble life experiences. 

Parents will see the impact of the ex-

periences on their child. Parents will 

comment that their child is: 

 Resilient 

 Confident 

 Happy 

 

Staff will prioritise and implement wider 

life experiences in all areas of the cur-

riculum. For example, clubs, educa-

tional  visits, visitors to school, theme 

weeks, music lessons, swimming, out-

door learning and life skills. 

 

Oakfield will have a well planned, 

mapped that will be  implemented 

and evaluated providing high impact 

experiences for learners. 

 

 

Oakfield School Improvement Framework     

Memorable life experiences 

Physical Improvements to increase access to education and associated services  

Why? - What? - How? - How well? - and so what? 

What needs to change? 

 

What are the active                         

ingredients of the intervention?               

What activities and behaviours 

will you see when it is working? 

How will it be done? 

What blend of implementation  

activities are required? 

How will you know that it is 

working? 

How will the school, staff and pupils 

benefit? 

Long Term: 

Positive  evaluations of the wider 

opportunities, curriculum offers, 

peer mentoring, competitions, per-

formances and rewards will be 

completed. 

Learner voice evidences the im-

pact of peer mentoring and of the 

Medium Term: 

Feasibility study for the live learning opportunities will be 

completed. 

Peer mentoring training and identification implemented. 

Peer mentoring system will be established and regular 

mentoring taking place. 

Rewards system will be revised and implemented to 

promote rewards for the development of wider life skills 

such as helpfulness, kindness,. 

Learning walks and monitoring  evidence the impact of 

wider  experiences. 

Short Term:  

The curriculum offer for vocational op-

portunities will be designed and imple-

mented for the new school year.  

Learners will have extra opportunities for 

physical development., health and well-

being  

Sports competitions and performances 

Leadership All levels of leaders 

are inconsistent  in their ap-

proach to prioritising wider life 

experiences.  

Learners Learners are some-

times passive, knowledge is not 

retained and applied in wider 

contexts. 

Systems 

The mapping and sharing of excep-

tional practice is not consistent 

across all departments.  

Staff Teaching staff sometimes 

teach to the assessment curric-

ulum, are unable to adapt the 

curriculum which restricts 

wider opportunities.  

Parents  Parents are not always 

able to provide wider experi-

ences. 

 

 

 

 

 

Environment 

Complete a feasibility study for a live 

working environment e.g. community 

café and shop. 

Provide opportunities for physical devel-

opment-basketball court, tennis, netball 

posts, multi gym, climbing frame. 

Extend curriculum opportunities 

Implement forest schools as a curriculum 

offer for groups of learners and individu-

als. 

Further develop a curriculum offer for 

vocational opportunities with practical 

real life experiences, including forest 

schools, work experiences and outdoor 

learning environments. 

Time to shine 

Introduce and develop extra curricular 

and interschool sports competitions and 

sporting champions. 

Plan a programme of performances 

from the Expressive Arts department. 

Build on the existing rewards system to 

promote and recognise all achieve-

ments not just academic. 

Implement peer mentoring across year 

groups. 

Cultural Capital 

Develop and implement a programme 

of life changing experiences for each 

year group. 
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