
 

 A curriculum that is mapped out 

to promote knowledge and skill 

retention, including the develop-

ment of character skills. 

 Personalised learning journeys are 

captured and evidenced 

through the development of 

knowledge and skills. 

 

 Parents are better informed 

about curriculum journeys and 

schemes. 

 Access to the curriculum  from 

home available for staff and 

learners, 

 

 

 

 Highly skilled staff map and deliv-

er a stimulating and effectively 

sequenced curriculum.  

 

 

 

 

 A revised assessment system pro-

moting creative and memorable 

teaching and learning activities.  

 

 

 Curriculum intents and rationales 

are clear both through discus-

sions, link meetings, learners work 

Learners will make outstanding progress as 

a result of a well planned and developed 

curriculum. They will be confident, resilient 

and ready for their next steps. 

 

 

 

Parents will be well informed about the 

curriculum their child is following and why 

the curriculum is mapped in the way that it 

is. 

 

 

Staff will further develop the understanding, 

knowledge and skills to deliver an en-

hanced knowledge rich and memorable 

curriculum.  

 

 

Staff will become improved curriculum ex-

perts that can articulate and celebrate 

curriculum journeys. 

 

Oakfield will strengthen the irresistible, rich 

and broad curriculum  for learners. That is 

flexible and personalised for learners. 

Oakfield School Improvement Framework 

 Curriculum  Improvements in access to the curriculum   

Why? - What? - How? - How well? - and so what? 

What needs to change? 

 

What are the active                         

ingredients of the intervention?               

What activities and behaviours 

will you see when it is working? 

How will it be done? 

What blend of implementation  

activities are required? 

How will you know that it is 

working? 

How will the school, staff and pupils 

benefit? 

Long Term: Hot and cold task/end of unit 

assessments evidence greater knowledge and skill 

retention as a result of teachers becoming better subject 

experts.  

Lesson visits and book scrutiny evidence clear curriculum 

mapping, delivery and a focus on developing reading/

vocabulary to access the curriculum. 

Parent feedback indicates that they feel well informed 

about the curriculum and the schools reading interven-

tions. 

Access to curriculum  is available using technology by 

staff, parents and learners. 

Medium Term:  

CPD for subjects evidences that staff have more expert subject 

knowledge. And understand that reading gives access to the curricu-

lum 

Learner voice evidences that learners have an understanding of the 

curriculum they are studying.  

 

Work sampling and lesson visits clearly demonstrate that all learners are 

following the mapped curriculum.  

 

Lesson visits evidence a clear and targeted approach to vocabulary 

within subjects and inspiration reading sessions. Learner voice indicates 

that learners are enjoying reading and reading more frequently as a 

result of the badge and book system.   

Teachers are able to clearly articulate the purpose of cultural capital in 

their curriculums.  

Progress data evidences that the majority of learners in key stage 5 are 

Short Term: 

Staff, learners, parents  and the wider community will 

have a clearer understanding of curriculum journeys. 

Data indicates that  learners make outstanding progress 

in all areas of the curriculum.  

Reading  development throughout the curriculum will be 

a focus of lesson visits . 

 

Badge and book systems will be implemented and form 

time/shared class will be launched across all school 

classes. 

Technology and learning experiences are mapped and 

linked to curriculum areas. 

Curriculum audit for Key Stage 5 completed, learner 

voice completed and the evidence used to inform 

Leadership  

Leaders at all levels need to be 

able to celebrate and articu-

late clearly the curriculum 

journey  

Learners  

Learners struggle to recall key 

knowledge, skills and experiences in 

all subjects.  

 

Systems 

The assessment system can con-

strain creativity in the curricu-

lum 

Staff  

Staff sometimes lack the 

knowledge, experience and confi-

dence to fully embed a 

knowledge rich curriculum  

Parents 

Parents have a limited understand-

ing of what their children are 

learning  

Reading  

 Introduce and implement a system targeted vocabulary in all 

subjects. 

 Introduce and implement inspirational reading within form times. 

 Introduce shared class reading scheme. 

 Develop a badge and book system linked to the excellence 

awards system.  

 

Curriculum  

 The curriculum will be mapped, to include knowledge  and skills. 

This will include the development of character skills across the 

whole school.  

 Interleaving topics will be mapped across the whole school 

curriculum, linked to character skills. 

 A clear system created for learners to be clear about their learning 

journey.  Technology available to support the curriculum journey to 

give acces from home. 

 CPD for staff on recall, working memory, character development 

and memorable learning.  

 Review the assessment system to develop  assessments that assess 

learning and not learning to the assessment. 

 Implement an assessment system for emerging learners based on 

the engagement model.  

 Design and implement a system to share learners key journeys.  

 Hold parent group and curriculum content meetings to inform the 

wider school community about the curriculum. Develop a 

curriculum news/blog for parents each half term and adopt a 

system for adding all relevant documents to the website. 

 

Cultural Capital  

 Map enhanced learning experiences for all year groups within the 

school. 

 Make curriculum links to the cultural capital experiences with clear 

rationales in curriculum documents and teaching.  

 

Character skills 

 Map the development of character skills throughout theme weeks. 

 

Key Stage 5  

 Complete a Key Stage 5 curriculum audit and implement an 

enhanced offer for Key Stage 5. 

 Design and implement a life ready college curriculum.  

 Implement the specific courses and subsequent accreditation.  
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