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Focus 1.1 

Aim: To strengthen curriculum, teaching, learning and assessment through 

pedagogical approaches to learning. 

 

Learning walks, lesson observations and  learner voice indicate: 

 High levels of engagement and motivation indicate development 

in skills and knowledge. 

 The clear development of skills and knowledge across a key stage 

via learning walks. 

Learner progress data indicates that the majority of learners are now 

showing improvement  in terms of : 

 Key knowledge and skills for subject areas as a result of curriculum 

experts evidenced by exceptional progress for learners. 

 

Focus 1.3: Quality of Education 

Aim: CPD for staff to improve their understanding and skills in the 

development of pupils’ vocabulary and reading. 

 

Feedback from staff CPD and impact statements indicates:- 

 staff have a secure knowledge about teaching vocabulary and 

reading. 

 the strategies identified have been effectively used and have 

impacted positively. 

 CPD evaluations indicate areas for further development of 

vocabulary in the classroom. 

 

Learner progress data and learning walks indicate that the majority of 

learners are now showing improvement  in terms of : 

 Breadth of vocabulary 

 Access to a language rich environment 

 Vocabulary for lifelong learning 

Focus 1.4 

Aim: CPD for staff to improve their understanding and skills in providing 

feedback verbally using PE staff as feedback champions. 

(Powerful learning conversations EEF research project) 

 

Feedback from staff CPD and impact statements indicates:- 

 staff have a secure knowledge about giving timely effective 

feedback and how to reference  a specific skill or knowledge when 

giving feedback evidenced by staff CPD and learning walks. 

 the strategies identified have been effectively used and have 

impacted positively. 

 Evaluations indicate areas for further development. 

 

Year 9 learner progress data indicates that the majority of learners are now 

showing improvement  in terms of: 

Understanding their next steps and how to improve. 

 

 



Physical improvement to 

increase access to 

education and associated 

services 

 

 

 

 

 

 

 

 

 

 

Improvements to the school building (significant increase in number of 

learners): 

 An additional science lab. 

 A refurbished food technology room to be more inclusive. 

 Relocation of ICT suites for ease of flow around the building. 

 An additional dining room space to improve dining room and ease 

of movement. 

 A purpose built entrance to improve access to the building. 

Improvements in the 

provision of information in a 

range of formats for 

disabled students 

 

 

Focus 1.5 

Aim: Embed new technologies, such as VR, app based learning, 

multimedia presentations (podcasts and videos) into classroom practice. 

 

Lesson observations, learner voice and learning walks demonstrate that 

new technology is being used effectively impacting positively on learner 

progress across the curriculum. 

Access to wider curriculum  

 

 

 

 

 

 

 

 

Focus 2.3 

Aim: To raise the profile of global citizenship across the whole school to 

foster skills in empathy, self-direction and critical thinking. 

 

Learning walks and learner evaluations from events indicate that learners 

are resilient, tolerant and understand cultural difference. 

 

 

 

 

 


